NASHOBA BROOKS

Committee Chair Rotation Policy

Objective: The objective of the committee chair rotation policy is to provide as many
parents as possible the opportunity to lead various activities and events. The policy also
encourages planning for future volunteer roles.

The rotation policy is as follows:

1. Auction: New chairs/co-chairs every auction year

2. Country Fair/Art Council: One prior chair, one new chair every year

3. Activities/Events: All other Parent Association committee chair/co-chairs are two-
year positions. Upon serving for two years, the chair/co-chair will be asked to
transition their activity or event.

Ideally, the current committee chairs/co-chairs will identify and partner with an
incoming volunteer for the second year of the term. The addition of this new volunteer
will ease the transition process and assist with information exchange specific to the
event.

If a parent volunteer is not identified at the end of a chair/co-chairs' rotation and they
are willing to continue, they may do so.
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